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AFDROUGHT 

E.O. 11652: N/A 

TAGS: EAID, CD 

SUB J : TRUCK RATE INCREASE 

REF: (A) LAGOS 8682 NOTAL; (B) NDJAMENA 1827 NOTAL 

1. THERE ARE SEVERAL QUESTIONS RAISED BY INFO AS REPORTED REF A 
THAT COST OF TRUCKING WILL BE RAISED BY 1700 CFA PER TON IF FULL 
PAYMENT OF 8550 CFA PER TON NOT MADE IN ADVANCE DIRECTLY TO 
MINISTER PUBLIC WORKS AND TERRITORIAL MANAGEMENT. 

2. FIRST, UNDER HEAVY PRESSURE BY ALL DONORS MINISTER HAS 
ASSURED US THAT EXTRAVAGANT MAIDUGURI-TO-N'DJAMENA RATE OF 
8000 CFA PER TON (PLUS 550 CFA AS TRANSCAP HANDLING FEE) WILL 
BE REDUCED OR THAT NIGERIAN TRUCKS WILL BE PERMITTED TO HAUL 
GRAIN AT THEIR GOING RATE OF 4500 CFA (REF B.) THREAT TO 
INCREASE TOTAL TO 10,250 CFA IF PAYMENT NOT MADE IN 
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ADVANCE IS INCONSISTENT WITH THIS PROMISE AND DEFIES ANY KIND OF 
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REASON. 

3. SECOND, PAYMENTS ARE CUSTOMARILY MADE TO TRANSPORT COMPANY, 

NOT TO MINISTER. NEW PROCEDURE IS SIGNIFICANT ABERRATION AND 
SUGGESTS NEED FOR FURTHER INQUIRY. 

4. MINISTER DJONOUMA NOT AVAILABLE BEFORE " TUESDAY OR 
WEDNESDAY." NO COMMITMENT SHOULD BE MADE UNTIL THIS 
DEVELOPMENT HAS BEEN COMPLETELY CLARIFIED. 

NEHER 
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